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Introduction
The outbreak of novel coronavirus, leading to the COVID-19 pandemic has impacted the 
global picture of professional life in unprecedented ways. Stay-at-home orders enforced 
by governments in the view of containing the spread of virus has brought in major 
transformations. Organizations across continents had to mandate their employees to work 
from home, resulting in nearly 71.7% of the working population resorting to remote working 
environment (Bick, Blandin & Mertens, 2020).

The consistent rise in numbers on the COVID graph has resulted in serious concerns about 
health and safety at large, beginning from early March, 2020 till date. The PandemicEX 
survey reported that 59% of the participants expressed the fear of contracting the virus and 
41% feared exposure, while 72% agreed that the pandemic would disrupt their professional 
lives and lead to business closures but chose to maintain physical distance and follow health 
norms. Similar studies mirror the global scenario of working professionals dithering their 
decisions about returning to office environment in the near future. 

Despite remote working being a pre-existing concept in a large number of industries, a long-
term mandate of the same has seen to have raised concerns with respect to an array of aspects 
such as efficiency, productivity, collaboration, communication and so on. Research studies 
attribute these discrepancies to the human end of the professional spectrum. These studies 
suggest that, soft competencies such as resilience, adaptability, change management and 
agility play a greater role than core skills in determining the success ratio of remote working 
effectiveness and productivity. Even though soft competencies are traditionally valued lower 
than intellectual ability, the display of emotional intelligence becomes highly imperative 
during the COVID crisis (Kay, 2020). 

A detailed review of several such existing literature that attributes soft competencies to be 
a key factor in determining work productivity and effectiveness under different working 
environments such as working from office and remote working has led to the selection of 
relevant variables and domains of research in the present study. The study focuses on five 
such soft competencies along with their sub-skills, that are identified to be imperative in 
ensuring work productivity and efficiency. An effort towards defining these competencies 
and providing a brief overview of majority of the literary sources reviewed during the process 
of this research study can be quoted under following five domains:

Working StyleA

Working style refers to the method of completing assigned tasks in both working from 
office and remote working scenarios in the current study. It includes sub-skills such as 
Team Orientation, Collaboration, Autonomy, Being Beadline-driven, Being methodical and 
Problem-solving skills, which enables employees to achieve the tasks in an effective manner.
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CommunicationB
Communication, in the context of the present study, can be defined as a set of all interactions 
and information exchanges that occurs in and around an organizational setting. It majorly 
includes sub-skills such as Written Communication, Verbal Communication, Assertiveness, 
Constructive Feedback, Influencing Skills and Professional Networking Skills. 

In remote working scenarios, effective written communication skill facilitates better clarity 
in thinking, dynamic construction of ideas and improved diplomatic skills (Ternay, 2015). 
Even though written communication at times can cause ambiguity due to the absence of 
non-verbal cues, studies have shown that socio-emotional content can be found in e-mails 
and other computer-mediated written communications as well (Walther, 1996). At the same 
time, with the emergence of more audio-visual real-time communication media, effective 
verbal and non-verbal communication and collaborations are now possible in remote 
settings as well. A study by Karis, Wildman and Mane (2015) showed that with the help of 
video conferencing, remote collaborations can serve spontaneous communication. This 
helps in nurturing interpersonal skills such as assertiveness, persuasion, and feedback 
giving. Not withstanding the fact that collaborations in the office settings are unparalleled, 
improving the efficiency of remote collaborations with the help of advanced Information 
and Communication Technologies are the need of the hour.

The ability to work autonomously, collaborating with peers and supervisors for discussion 
and implementation of ideas, performance feedback etc., influences the productivity 
of the employees in remote working conditions. The responsibility for achieving task 
results with quality and to meet the deadlines of a project have been recognized as major 
contributors of work success in remote working conditions (Sawatzky & Sawatzky, 2018). 
Team orientation was identified to be a common factor influencing the quality of the task 
results and identified as a major skill for the future workforce (IBM Institute for Business 
Value Global Country Survey, 2018), especially with the recent developments in virtual 
platforms. Complex problem-solving skill was identified to be an addition to the key skills 
of 2020 across industries, enabling the ability to deal with abstract situations and real-world 
settings (World Economic Forum, 2016). Being methodical in the task by planning the work 
structure, compartmentalising personal commitments and work hours was identified to be 
important while working remotely. (Baker, Avery & Crawford, 2007).

Embracing ChangeC
Embracing Change in the context of the present study, refers to the process of being open 
to the change in the work setting, from office environment to remote setting, involving all 
the associated processes. It encompasses the sub-skills of Resilience, Adaptability, Change 
Management, Planning, Strategic Thinking and Proactivity, which are identified to be 
imperative in aiding quick and effective adaptation to changed circumstances at work. 

A whitepaper by Corporate Executive Board (Change Management Fundamentals, 2008) 
enlists Adaptability, Planning, Strategic Thinking and Resilience as the fundamental factors 
influencing effective change management and upholds the influence of these factors over 
infrastructural facilities. Project Oxygen (Google, 2009) further concluded Strategic Thinking 
and Adaptability to be greatly contributive in ensuring greater and effective acceptance of 
change, specific to work environment. The quoted list of sub-skills and the results of these 
studies were later endorsed by The Change Management Leadership Guide, a report by 
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ProfessionalismD
For the present study, Professionalism has been defined as the positive attitude and 
strong ethical behaviour of the participant towards work or business environment. There 
are six key elements identified for the assessing professionalism and they are Ownership, 
Accountability, Time Management, Trustworthiness, Transparency and Self-Discipline. 

Avey et al. (2009); Dyne and Pierce (2004) suggest from their study on psychological 
ownership that it has a positive influence on organizational commitment, job satisfaction 
and organizational citizenship. Nakrošienė et al. (2019) found that remote working decreases 
unnecessary distractions mainly attributed to irrelevant interactions with colleagues, 
avoiding daily commutes (Owl Labs State of Remote Work, 2017), thereby offering additional 
time resources, which increase productivity. Gurstein (2001) and Morgan (2004) report from 
their studies that time-planning skills (time management) and time-planning autonomy, 
which relates to self-discipline, have been indicated as important advantages of working 
remotely. The Learning and Development Research Team, Gartner (2020) finds from their 
internal study that 71% of employees say their employers should increase their transparency 
— but working on a remote team can strain achieving a transparent team environment. Due 
to the absence of face-to-face interactions, employees may lack information they need to do 
their jobs effectively and thus feel disconnected from the rest of the team. 

Ryerson University (2011), by including them under the key influencing factors list. A similar 
research study conducted by Levasseur (2013) discusses the importance of initiation and 
group facilitation in ensuring effective embracing of change at work, which can be clustered 
under the broader term of Proactivity in the present study.

Emotional IntelligenceE
In the present context, Emotional Intelligence has been defined as the ability to monitor, 
recognize and manage one’s own emotions and those of others in order to guide thinking 
and behavior appropriate in the work context. Six key sub skills were identified under this 
competency, namely, Empathy, Self-Management, Self-Motivation, Self-Efficacy, Flexibility 
and Work-Life Balance. 

Stokes (2020) reported Empathy and Flexibility as two of the key components of emotional 
intelligence during remote working in COVID-19 global pandemic scenario. This article also 
discusses the importance of sensing others’ situation, which can help in coping with stress 
and cultivating optimism and flexibility. Several researchers have used Self Determination 
Theory (Ryan & Deci, 2017) as a framework in order to explain how to create optimal remote 
working environments. The sense of autonomy among the employees while working from 
home can increase intrinsic motivation (arising from the inner self), competence (a sense 
of self-efficacy) and relatedness among them (Orsini & Rodrigues, 2020). This can also lead 
to better self-management in terms of their emotions as well as work behavior. Another 
important skill that is required during remote working is the work-life balance. Felstead 
and Henseke (2017) found that even though remote working can be beneficial in terms of 
job satisfaction and well-being among employees, it was found to mitigate their work-life 
balance significantly. However, this can vary across professions and the family set up of 
employees.
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Methodology
Objectives

A detailed analysis of the existing literature on the importance of soft competencies in 
ensuring work productivity reveals that despite an existing pool of vast literature and research 
available in this area, there exists a gap in the in-depth study on the shift in the importance 
of soft competencies facilitated by the shift in working environment. The present study aims 
at bridging this gap existing in the literature by carrying out an in-depth analysis on soft 
competencies imperative for work productivity in different working environments. 

To achieve deeper insights on the role of soft competencies in enhancing 
productivity 

To identify the difference between top soft competencies that ensure 
productivity in office environment and remote working environment

To identify the differences in the top soft competencies across internal 
teams at Draup

To analyse the role of varied Key result areas in bringing out differences 
in the top soft competencies across internal teams at Draup

Operational Definitions

Applications Team

Engineering Team

Braindesk Team

Applications team plays a critical role in bridging the gap between research and analysis 
generated by different teams at Draup to the user-facing platform. The operational tasks of 
the team, with its expertise in technology and product management, is focused on providing 
the best user experience for the users trying to find data and insights at the Draup Platform.

The Engineering team at Draup comes with expertise on big data analysis, data processing 
and machine learning and working with distributed systems. The team’s operational task 
involves working with various teams at Draup to collect, analyse and create insights on large 
volumes of data gathered through various sources and aiming at generating human-like 
intelligence for the platform through automation and AI.

Braindesk team consists of a focussed team of consultants and researchers who enable 
decision-making for customers and strategic workforce planning through data-driven 
insights, point of views, targeted research, and consulting projects. Operational tasks and 
workloads of the team involve critical activities within account management and customer 
relationship management.
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Research Team

Sales and Marketing Team

Research Design

The Research team at Draup leverages research & data models to solve Sales and Talent 
problem statements for customers. The team collaborates with other functions within Draup 
and performs activities across attribute/ feature definition, model building, data collation, 
interpretation & analysis, process development & automation.

The Sales and Marketing team assists all the potential leads in effective plan of engagement 
by the means of both inbound and outbound channels through the complete customer 
lifecycle. The team also focuses on identifying leads through multi-channel prospect 
campaigns and engages in building extended prospect pipeline of leads.

Concurrent Triangulation Mixed Research Design was adopted for the study.

Sample
Purposive sampling method was adopted for the study. The sample consists of total of 
156 participants, working across various practices of the organization. The composition 
constitutes both male and female participants, aged between 20 and 40 years, with a varying 
professional experience range of 0 to 4+ years. All the participants were approached through 
virtual mediums, such as e-mail and other communication platforms.

Table 2.1: Sample Composition

Internal Team

Applications 12

Braindesk 25

Engineering 18

Research 81

Sales and Marketing 20

Sample Size

Tools
The tool for data collection was developed by a group of Psychologists at Draup in 2020, 
following extensive rounds of research and brainstorming. The tool was developed using 
quantitative vignette study method, which is a short description of subjects, objects, or 
hypothetical situations to which the participants provide responses reflecting their beliefs, 
attitudes or intended behaviours (Atzmüller & Steiner, 2010). Qualitative open-ended 
questions were also included, in order to seek objective as well as detailed responses 
regarding the key soft competencies. The questionnaire was divided into six sections.The 
first section comprised of questions on demographic details of the participants including 
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gender, age, and work experience. The remaining five sections were intended to assess the 
five soft competencies: Working Styles, Communication, Embracing Change, Professionalism 
and Emotional Intelligence. Each section encompassed two vignettes followed by an open-
ended question. Vignettes were presented in two scenarios: remote working and working 
from office. Each vignette was followed by six multiple choice responses which indicated 
the sub skills under each soft competency that was being evaluated. The multiple-choice 
responses were presented to the participants in either textual or pictorial forms, out of 
which they could choose up to three responses. The open-ended questions sought to list 
out the major differences in the key indicators of productivity in terms of the corresponding 
soft competency while remote working and working from office. It also attempted to bring 
out the participants’ opinion on how productivity has increased/ decreased during remote 
working period.

Procedure
Following the conceptualization of the research topic and its objectives, the standard 
procedure in seeking the organizational approval from the senior stakeholders at Draup was 
followed. Post authorization, the research was conducted internally across the five teams, i.e. 
Applications, Engineering, Braindesk, Sales and Marketing, and Research, with the informed 
consent of the participants. The objectives and nature of the study was circulated through 
emails along with the questionnaire.

The survey was sent out to the teams through emails and the data collection was done 
through online methods. The responses of the participants were compiled and analysed 
based on the adopted research design.

Data Analysis
The responses were analysed using mixed (qualitative and quantitative) method of analysis, 
where percentage analysis was employed for the forced choice questions and thematic 
analysis was done to analyse the responses for open-ended questions. Thematic analysis, 
is a widely-used qualitative data analysis method that focuses on identifying patterned 
meaning across a dataset. Here patterns are identified through a rigorous process of data 
familiarisation, data coding, theme development, revision of themes, labelling the themes 
and description. Although these phases are sequential, and each builds on the previous, 
analysis is typically a recursive process, with movement back and forth between different 
phases. In the present study, inductive method of thematic analysis, in which coding and 
theme development are directed by the content of the data, was conducted and the themes 
and sub-themes emerged were listed and discussed with instances. The analysis revolved 
around the major theme focusing on the change in productivity in both work from office and 
remote working scenario and the sub-themes were identified based on the content analysis 
of the responses.

Results of the quantitative analysis were graphically represented based on the percentage 
values, during the analysis to identify the shift of changes in subskills while working in both 
remote working and working from office scenarios.
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4.1: Demographic Characteristics of the Sample

4.2: Semi-Structured Vignette Questionnaire

         4.2a: Working Styles

         4.2b: Communication

         4.2c: Embracing Change

         4.2d: Professionalism

         4.2e: Emotional Intelligence

4.1: Demographic Characteristics of the Sample

4.2: Results of Semi-Structured Vignette Questionnaire

The demographic characteristics of the sample involves a comprehensive discussion on the 
age, gender, and years of professional experience of the participants, with relevance to the 
results of the research study.

The sample composition of the research study consists a total of 156 participants across 
various practices of the organization, Draup. The composition constitutes of participants aged 
between 20 and 40 years, including both male and female employees of the organization, 
with a varying professional experience range of 0 to 4+ years.

The semi-structured vignette questionnaire was developed by the researchers with the 
intent to identify and analyse the differences between working from office and remote 
working scenarios by means of a sample- survey research study. To identify the shift in the 
set of soft competencies that ensures higher productivity levels under the above-mentioned 
scenarios and compare the results across different teams of the organization, depicts the 
core objective of the study.

The semi-structured vignette questionnaire consists of a string of questions, classified under 
five areas of the study: Working Styles, Communication, Embracing Change, Professionalism 
and Emotional Intelligence, which stands common for all the five different teams at Draup, 
viz: Applications, Engineering, Braindesk, Research, and Sales and Marketing teams.

Working Styles

The area of Working Styles consists of three questions, encompassing the sub-categories 
of Team Orientation, Collaboration, Autonomy, Deadline Driven, Methodical and Problem-
Solving skills, which are deemed to be highly imperative in defining productivity. The 
area intends to study the differences in soft competencies among the participants under 
different work environments. The results of the study are represented both graphically and 
thematically and discussed in detail, which also quotes representative statements from the 
participants’ response to further justify the themes.

Results and Discussion
The results and discussion chapter presents a detailed evaluation of the responses collected 
from the participants on the data collection tools, which are classified under the following 
sections:

4.2a:
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Fig 4.1: Top soft competencies imperative for productivity under working style of Applications team

Fig 4.2: Top soft competencies imperative for productivity under working style of Engineering team

Fig 4.3: Top soft competencies imperative for productivity under working style of Braindesk team
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Fig 4.4: Top soft competencies imperative for productivity under working style of Sales & Marketing team

Fig 4.5: Top soft competencies imperative for productivity under working style of Research team

As the graphs represent, instances of team orientation and collaboration have reduced 
during remote working scenarios across all teams alike, owing majorly to the absence of a 
physical office-infrastructure and greater dependence of virtual modes of communication, 
except for Engineering team, for which collaboration levels remain unchanged. Levels 
of autonomy have seen a sharp up-surge across all teams during remote work owing to 
increased requirement of individual efforts, except for Engineering and Applications teams, 
where it remains unchanged.

Deadline-driven skills have seen a sharp rise during remote work for all teams due to increased 
workload, except for the Applications team, owing to lower instances of collaboration. While 
methodical skills are indicated to have seen a rise in Braindesk, and Sales and Marketing 
teams, they have remained constant for the Applications and Engineering teams and have 
seen a reduction in the research team, owing to the varying job responsibilities. Applications, 
Research, Sales and Marketing teams have witnessed a rise in their problem-solving skills. 
Paradoxically, Engineering and Braindesk teams report a reduction in the same, owing to 
fewer instances of brainstorming and collaboration.

The open-ended question on working style, was included in the questionnaire to invite 
responses which could depict the major indicators of difference between working from office 
and remote working scenario.

Thematic Representation and Analysis
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Table 4.1: Key indicators of productivity and differences in working styles for the Applications team

Theme Sub-themes

Reduced travel time

Increased autonomy

Greater control over 
routine

Fewer instances of
team collaboration

Connectivity and 
Communication 
challenges 

Reduced work-life
balance

Fewer distractions
and better focus

Sample Statements

Productivity 
Advantages

Productivity Challenges

“Productivity has increased owing to the reduced 
travel time and associated stress.” (A1, A6)

“Remote working comes with fewer distractions 
and focus” (A3, A6)

 “The biggest advantage has been having a greater 
control over my daily Increased routine, which I 
change depending on how I’m feeling each day” (A2)

“The factors which reduce the productivity while 
working remotely is you can’t collaborate with a 
teammate regarding the project unlike the case in
office where you go to the person’s desk.”(A1, A6, A10)

“While working remotely, the primary issue 
is the connectivity with your team, no matter 
what Engineering you use, you won’t be able 
to communicate as you would have in the office.” (A8)

“Working at office is more efficient since there is 
a balance and separation between work-life and 
personal life” (A9)

 “Individual efforts made decision making more 
sensible and autonomous for all of us and has 
increased productivity”. (A3, A8)

Efficient functioning
Areas of Zero
Impact

“No differences as such as my working style is the 
same across both the environments.” (A5)

Table 4.2: Key indicators of productivity and differences in working styles for the Engineering team

Theme Sub-themes

Reduced travel time

Fewer instances of
team collaboration

Inefficient working
conditions

Reduced work-life
balance

Reduced Motivation

Fewer distractions
and better focus

Better Time 
Management

Sample Statements

“Commuting time, getting ready for office, has 
decreased so that time we can use it effectively for 
increasing working hours.” (T6)

“Increased productivity since not limited by 
working hours, and reduced mental stress through 
family and personal time.” (T7)

“Frequent breaks have reduced a lot, resulting in 
better productivity.” (T3)

“Lack of physical presence with the team members 
hampers productivity especially for Brainstorming 
discussions.” (T1, T14)

“Working at home is difficult due to lack of comfortable 
seating arrangement.” (T8)

“Working from home is far more distracting than office, 
the environment is not so work friendly, earlier I used 
to keep a clear distinction between office and home, 
but now it has become impossible.” (T13)

“Seeing other people work also adds some 
productivity and encouragement, which is lacking in 
remote working environment.” (T1)

Efficient functioning in 
both scenarios

“I don’t see any major difference between, but 
while working at home seems like working too long 
without any time limits. But the productivity is
the same. “ (T11, T15)

Areas of Zero
Impact

Productivity 
Advantages

Productivity Challenges
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Table 4.3: Key indicators of productivity and differences in working styles for the Braindesk team

Table 4.4: Key indicators of productivity and differences in working styles for the Sales and Marketing team

Theme

Theme

Sub-themes

Sub-themes

Greater and more 
specific requirement 
of work

Fewer instances of
team collaboration

Fewer instances of
team collaboration

Increased time for
trouble shooting

Greater control over
routine and autonomy

Embracing change

Fewer distractions
and better focus

Sample Statements

Sample Statements

Areas of Zero 
Impact

Areas of Zero 
Impact

 “Personally, at home I get a quiet environment to 
work which helps me being more productive at work 
without any disturbance.” (B18, B24)

“Productivity has increased as there are more specific 
reports to deliver in this quarantine.” (B2)

 “WFH was not good at the beginning and productivity 
was affected. But after a few weeks we have learned 
and working remotely is also increasing productivity.” 
(B3)

“Teamwork is pretty difficult when one has to work 
remotely.” (B17)

“It’s very difficult for us to engage with the team when 
it comes to the Quality check segment.” (S15)

“Time constraints in the team’s availability remotely to 
connect quickly on a problem is a challenge in current 
scenario.” (S3)

 “When we work remotely, we face a lot of network 
issues that increase the time we work. We ‘re extending 
our work through the night.” (S12, S15)

“Working in remote place is as same as in office. It has 
not affected my operations in any way.” (S4, S8, S15)

Infrastructural
Constraints

Infrastructural
Constraints

Availability and time
management issues

Social isolation and
lack of peer interaction

Efficient functioning
in both scenarios

Efficient functioning
in both scenarios

“Infrastructure issues among the peers leading to 
inefficient communication at work.” (B6, B8)

“I can concentrate on my work when I’m at home and 
can provide better quality of my work.” (S11)
  
 “We can work any time at home, so that maximum 
productivity is attained.” (S2)

“Travelling time is reduced during remote working 
period.”(S17,S18)

“Stable productivity as working in the office is 
maintained during remote work as well.” (B1, B12)

“This is not sustainable for long term since it isolates 
you from social life” (B18)

“While working from home, the amount of time spent 
working on a project has increased significantly, 
because of feedback from managers who are often not 
available to connect” (B2, B15) 

 “From my experience, I’m able to finish similar kind 
of projects and workloads significantly less time 
during WFH due to autonomy in control over my work 
schedule.” (B8, B11)

 Greater control over
 routine and autonomy

Reduced travel time

Fewer distractions
and better focus

Productivity 
Advantages

Productivity 
Advantages

Productivity Challenges

Productivity Challenges
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Table 4.5: Key indicators of productivity and differences in working styles for the Research team

Theme Sub-themes

Reduced travel time

Better  communication

Increased Autonomy

Fewer distractions
and better focus

Fewer instances of
team collaboration

Sample Statements

Work from home saves my travelling time,  hence 
enhances my productivity.” (R8, R17, R28, R49)

“The use of virtual platforms and social media 
applications to connect with team members has 
enhanced communication standards” (R33)

“Team collaboration is available in the office but not 
available in the remote working period.” (R37, R73)

“There is no productivity difference in my process. It 
is similar one to work from home and office.” (R3, R47, 
R61)

 “My productivity has really increased during the 
remote working period because I am able to make my 
own decisions, don’t have to wait for others and I can 
schedule my work and deliver quality at the earliest.”
(R66, R72)

 “Work from home is complicated and not comfortable 
because of power cuts, system hanging and network 
problems.” (R2, R19, R21, R23, R27)

“While on WFH, I was not productive at all. Sometimes 
I do not have the concentration, too many things 
distract me. I work better in my office where all I have 
to focus on is work.” (R7)

 “Working from home is somewhat difficult because 
there is no one nearby to rectify the mistakes and to 
explain the process more effectively, understanding 
the process from home through virtual is a bit difficult.” 
(R59)

“WFH gives us the calm environment to focus and 
finish our work without any distraction. Also, since 
meetings are pre-scheduled, it is easier to schedule our 
day. (R7, R69)

Productivity Advantages

Productivity Challenges

Infrastructural
Constraints

Domestic interruptions 
and lack of focus

Challenges in gaining 
quality feedback

Efficient functioning
in both scenarios

Areas of Zero 
Impact

An analysis of participants’ responses resulted in the categorization of three major themes 
indicating the change in productivity and the sub-themes are intended to state the factors 
influencing this shift. The common factor identified to be contributing towards increased 
productivity across the five teams was fewer distraction and better focus on projects. 
The reason behind this factor enhancing the productivity could be a comfortable home 
environment which contributes to the increased quality of work. Reduced travel time 
was a commonly identified subtheme which influenced better time management leading 
to increased productivity of Engineering, Sales and Marketing, Research and Applications 
teams. During remote working, stress associated with the commute time and the overall 
planning of daily routine that affects the quality of work is absent, resulting in increased 
focus and productivity. One of the other common sub-themes that contributed to the 
increased productivity for Sales and Marketing, Braindesk, and Applications teams was 
greater control over  their daily routines. The choice of scheduling the routines in their 
own unique way might have effectively increased the quality and the pace of their working 
style. Increased autonomy in work was identified as a common factor contributing to 
improved productivity for Research and Applications teams. The cogent reasoning behind 
this could be the freedom to bring out their ideas in a project, feeling of complying to the 
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trust from supervisors may have contributed to the enhanced quality and boosted their 
productivity. The unique sub-themes for improved productivity of Braindesk team were 
greater and more specific requirement of work and embracing change in the environment. 
The reason behind these factors could be the influence of their operations or allotted 
responsibilities of the team which may have evolved during the remote working scenario 
and resulted in increased productivity. Improved communication and time management 
were identified to be the factors that contributed to increase in productivity of Research and 
Engineering teams, respectively. The stress regarding office routine, hesitant for traditional 
communications being no longer an element of work, the teams may have built an effective 
time management and communication routine through advanced mediums owing to overall 
increased productivity for some of the participants.

The common factor which was recognized as a downside of remote working scenario 
affecting productivity across all the five teams was reduced team collaboration. The reason 
behind this factor could be the lack of physical contact with the colleagues, challenges in 
communicating ideas virtually, availability of the members., which may have reduced 
the productivity of the participants. One major theme identified through the analysis of 
responses was the ineffective working conditions and infrastructural constraints which 
affected the productivity across the five teams. The infrastructural challenges such as lack of 
proper workstation and connectivity issues might have contributed to reduced productivity. 
Reduced work-life balance was identified as a major theme reducing the productivity across 
Applications, Engineering and Research team from the responses. With a sudden shift from 
the traditional work setting, creating a balance between work and personal life is challenging 
and the increased working hours, may have contributed to the decrease in productivity. The 
unique themes which may have reduced productivity for Braindesk, and Research team 
were increased time for  troubleshooting process and lack of peer interaction resulting 
in social isolation. The major reason for these factors affecting the productivity could be the 
new norm of work structure that does not give a provision to connect with the team in- person 
and thereby increased time for discussions and feedbacks. The unique factors identified for 
Research and Engineering team were reduced motivation and lack of focus in work. These 
sub-themes may be a major factor contributing to the decreased productivity of the teams 
because of the elements such as strenuous working conditions, distracting environment, 
and lack of peer interactions during remote working environment.

The analysis of the responses also revealed the fact that members across the teams were 
able to effectively work in both working from office and remote working scenario. The stable 
productivity could be owing to the factors such as self-efficacy, effective planning, adaptive 
mindset among others.

The questionnaire on Communication consists of three questions, encompassing the sub-
categories of Written Communication, Verbal Communication, Assertiveness, Constructive 
Feedback, Influencing Skills and Professional Networking Skills, which are deemed to be 
highly imperative in defining productivity. The area intends to study the differences in soft 
competencies among the participants under different work environments. The results 
of the study are represented both graphically and thematically and discussed in detail.
Representative statements from participants’ responses have also been quoted.

Communication4.2b :
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Fig 4.6: Top soft competencies imperative for productivity under communication of Applications team

Fig 4.7: Top soft competencies imperative for productivity under communication of Engineering team

Fig 4.8: Top soft competencies imperative for productivity under communication of Braindesk team
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Fig 4.10: Top soft competencies imperative for productivity under communication of Research team

Fig 4.9: Top soft competencies imperative for productivity under communication of Sales & Marketing team

As the graphs represent, written communication skills have gained greater importance 
during remote working for all teams alike, except for Applications team, owing to greater 
dependence on mail and text communication. Verbal Communication, on the other 
hand is reduced during remote working for all teams, except for Applications team, due to 
reduced in-person interactions. While assertiveness has seen minimal or no significant 
role in the communication of Applications and Engineering teams under both scenarios, it 
has seen a significant increase during remote work in Research, Sales & Marketing teams 
and vice versa in the Braindesk team. Research, Braindesk, Sales & Marketing teams report 
a reduction in receiving constructive feedback during remote work, majorly due to lack 
of team collaboration and fewer instances of communication with team leads, whereas 
constructive feedback levels has remained constant for Engineering team and has increased 
for Applications team.

Influencing Skills have seen a sharp reduction during remote work in Application, 
Engineering and Braindesk team, whereas it remains constant for Sales & Marketing team and 
witnesses an increase in Research team, owing to varied work responsibilities. Professional 
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The open-ended question on Communication, was included in the questionnaire to invite 
responses which could depict the major indicators of difference between working from office 
and remote working scenario.

Thematic Representation and Analysis

Table 4.6: Key indicators of productivity and differences in Communication for the Applications team

Sub-themes

Time Consuming Written
Communication

Sample Statements

Productivity Advantages

Theme

Productivity Challenges

Areas of Zero 
Impact

“Productivity has decreased owing to spending time in 
written communication.” (A1)

“In a remote environment, it is very hard to convey 
your thoughts on any project to the team members 
and sometimes it can derail/ mislead the project. “ (A5)

 “For even a tiny thing we have to call or text someone, 
and we won’t know if they are available at that time, 
That creates a disconnect and will affect the 
productivity.” (A8)

“Communication has not been affected much in a way 
to express your point on any kind of work.” (A3)

Availability Issues

Challenges in
Communicating Ideas 
and Concepts

No Major Differences
Observed

“Communication hasn’t changed much after shifting to 
remote work. We connect more often now than before, 
since each team member is only a call away.” (A2)

“Since questions, concerns, doubts arise at random, 
it’s easier to reach out on chat than to wait to meet in 
person.” (A2)

“ fluency and time required for explanation have 
reduced” (A11)

Increased Use of Virtual 
Media

Focused Communication

Frequent Meetings

Networking, on the other hand, has increased during remote work for Engineering, Braindesk 
and Research teams and reduced for Application, Sales & Marketing teams, due to reduced 
scope for human interactions during virtual business models.
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Table 4.7: Key indicators of productivity and differences in Communication for the Engineering team

Table 4.8: Key indicators of productivity and differences in Communication for the Braindesk team

Theme

Theme

Sub-themes

Sub-themes

Increased/ More time to 
connect virtually

Sample Statements

Sample Statements

Decreased Productivity
During Remote Working 
hours

Productivity Challenges

Productivity Challenges

Increased
communication

“Communication through the calls or messaging 
applications taking little extra time”(T5)

 “Working remotely, the discussion and 
communication for certain projects may be very 
vague”(B6)

 “We sometimes have to deal with team members 
facing internet issues.”(T7)

“We get answers like connectivity issues from team 
when we ask for progress”(B12)

 “A major barrier sometimes being the non-availability 
of the person to connect”(T6)

 “Communication through the calls or messaging 
applications taking little extra time compare to work 
from office. But productivity remains the same.” (T5)

 “Communication is no different in either of the 
scenarios. “(B17)

“All of them are available on phone, slack, teams”(T7)

“Saves time to connect” (T7)

Availability Issues

Internet connectivity 
issues

Connectivity issues

Effective virtual media

Efficient in both 
scenarios

No major difference

Time efficient

“Sometimes I miss the face to face environment 
because it’s much easier to convey ideas that way”(T3)

“Clarifying doubts through mobile conversations or 
through teams takes time “(B2, B4)

“It gets difficult to discuss ideas and do have normal 
discussions”(T3)

“Face to face communication at office is much more
  convenient, reliable and optimal” (B15)

Lack of in-person 
discussions

Lack of team interactions

Lack of clarity

Less convenient 
methods of conveying 
ideas

Increased time for 
connecting with team

Productivity Advantages

“The best way of communication is a Telephonic 
mode”(B14)

 We can understand the concept and clear our doubts 
and also get some knowledge how to do it faster (B16)

 “Increased productivity as only focussed 
communication takes place while working from 
home”(B10)

Increased use of virtual 
media

Good communication

Clear understanding of 
ideas

Areas of Zero 
Impact

Areas of Zero 
Impact
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Table 4.9: Key indicators of productivity and differences in Communication for the Sales & Marketing team

Table 4.10: Key indicators of productivity and differences in Communication for the Research team

Theme

Theme

Sub-themes

Sub-themes

Delayed Communication

Increased time to 
connect with team

Ineffective
communication

Lack of clarity

Sample Statements

Sample Statements

Productivity Challenges

 “Timely communications are a bit harder when I work
 remotely”(S&M 6)

“The remote working hours takes more energy and 
time to clarify doubts and explain new processes to the 
team” (R6, R25, R71, R76)

“Level of understanding is not up to that of a face-to-
face interaction”(S&M 12)

“I believe I can do a lot more, if I am working in a 
professional environment rather than getting cosy in 
the comfort of my house”(R75)

“It’s really hard for us to communicate with the team 
when it comes to the QC section”(S&M 14)

“In our office we communicate directly but WFH some 
people can’t understand some points, which decreases 
our daily productivity “(R7, R73)

“With my team members, I have 2 minimum update 
calls and review calls daily. I will suggest this kind of 
communication should take place at all levels”(S&M 5) 

“Communicating urgent matters has become difficult 
as each person has their own schedules when it 
comes to meals, personal time etc and it reduces 
productivity.”(R51, R54, R72)

“Productivity increases because we only do target 
projects” (S&M 13)

 “It takes a lot of time to guide a big team, so surely 
productivity will be lost due to this” (R32)

“Connecting through calls every day with team 
members as well as process update calls with 
team leaders and All hands calls at weekends. 
Communication now a days has definitely 
increased.”(R3)

 “ In remote places we use chat or video calls to 
explain the process.”(R20)

“Productivity is increased using extra working time 
and by taking individual responsibility” (R37)

Lack of clarity

Infrastructure 
constraints

Good communication

Availability Issues

Focused projects

Team management

Increased use of 
virtual media

Increased 
communication

Increased working 
hours and effective 
planning

 “Productivity is staying constant without increasing or
 decreasing”(S&M 1, S&M 20)

No major difference

Productivity Advantages

Productivity Advantages

“I think Communication has not seen any 
differences”(R1, R69)

No major difference

Productivity Challenges

Areas of Zero 
Impact

Areas of Zero 
Impact
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An analysis of participants’ responses resulted in the categorization of three major themes 
indicating the change in productivity and the sub-themes are intended to state the factors 
influencing this shift.

The common factors identified to be contributing towards enhanced communication and 
increased productivity across the five teams are, increased used of virtual medium of 
communication, good and focused communication, and frequent meetings. The ease 
of communicating with team members over a call and the agenda for communication being 
extremely specific at all times has eliminated the scope for casual conversations that derails 
the focus of the meeting. Simultaneously, virtual medium of communication has made it 
easier to plan and conduct frequent update meetings that ensure better productivity. Some 
other factors that have worked in favour of Engineering, Braindesk and Research teams are, 
time efficiency, clear understanding of ideas and effective planning. Sudden increase 
in the working hours and increased autonomy in working on projects has had a positive 
outcome on the members of these teams, as it helps them plan their day effectively, set a 
communication pattern and convey the ideas in a clear and concise manner, which acts as a 
premier to client presentation.

Some of the common concerns and downsides of remote working with respect to 
communication, as reported by the participants are infrastructural constraints, non-
availability of team members, lack of clarity in understanding and increased time taken 
to connect with the team. The major factors leading to these downsides are noted to be 
infrastructural constraints such as a poor network and lack of Wi-Fi facilities. Having no access 
to the team’s schedule through the work-day also adds to the issue of non-availability of 
team members to discuss projects at length, and lapses in virtual modes of communication 
may lead to lack of clarity and understanding of concepts. Team leaders and managers have 
expressed a second level of concern with respect to communication during remote working: 
Difficulty in managing teams and providing guidance. The remote working model and 
the virtual communication patterns according to them do not lend themselves to is clearer 
guidance and feedback as working from office does.

A smaller part of the participants among all five teams, also opine that they have not witnessed 
any major differences between working from office and remote working with respect to 
communication. The analysis of the responses also revealed the fact that members across 
the teams were able to effectively work in both working from office and remote working 
scenario. The stable productivity could be owing to the factors such as quick adaptation to 
remote working models, effective use of virtual modes of communication and a decreased 
need for team collaboration.

Embracing Change4.2c:

The area of Embracing Change consists of three questions, encompassing the sub-categories 
of Resilience, Adaptability, Change Management, Planning, Proactivity and Strategic 
Thinking, which are deemed to be highly imperative in defining productivity in terms of the 
changed scenario and effectively embracing that change and adapting to it.



21

The area intends to study the differences in soft competencies among the participants 
under different work environments. The detailed study of this area becomes important 
in understanding the adaptability and resilience levels of the teams, as well as acts as an 
indicator to the reskilling opportunities that are available among these teams to the senior 
management. The results of the study are represented both graphically and thematically 
and discussed in detail, which also quotes representative statements from the participants’ 
response to further justify the themes.

Fig 4.11: Top soft competencies imperative for productivity under embracing change of Applications team

Fig 4.12: Top soft competencies imperative for productivity under embracing change of Engineering team
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Fig 4.13: Top soft competencies imperative for productivity under embracing change of Braindesk team

Fig 4.14: Top soft competencies imperative for productivity under embracing change of Sales & Marketing team

Fig 4.15: Top soft competencies imperative for productivity under embracing change of Research team
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As the graphs represent, resilience has increased considerably during remote working for 
all teams alike, except for Applications team, for which it has remained constant during 
both scenarios. Resilience becomes imperative for most teams as remote working brings 
in unforeseen changes and bouncing back to normalcy at the earliest comes in handy as a 
productive skill. Adaptability, on the other hand is seen to have decreased during remote 
working for Engineering, Braindesk, Sales & Marketing teams, whereas it has increased for 
Research team and stayed constant for Applications team, owing to varied nature of job.

Change Management skill has seen a sharp rise during remote work for all teams alike, owing 
to the demanding nature of changed circumstances and shift in working environment. While 
planning has remained constant through out both scenarios for Applications, Engineering 
and Sales & Marketing teams, It is seen to be increased for Braindesk and decreased for 
Research teams during remote work, which could be due to the varied nature of work again.

Levels of proactivity among team members remain constant during both scenarios for 
Applications, Engineering, Sales & Marketing teams, whereas it is seen to have reduced for 
Braindesk and increased for Research teams during remote work. Strategic thinking skills 
on the other hand, are seen to have decreased during remote work for all teams alike, except 
for Research team, owning to fewer instances of collaboration and client interaction.

The open-ended question on embracing change, was included in the questionnaire to invite 
responses which could depict the major indicators of difference between working from office 
and remote working scenario.

Thematic Representation and Analysis

Table 4.11: Key indicators of productivity and differences in embrace change for the Applications team

Theme Sub-themes

Structure and
environmental factor

Sample Statements

Areas of Zero 
Impact

 “While working remotely, I have an option to take a 
break in the day and finish the work at night” (A8, A9)

“No decrease in productivity because I am an 
adaptable person”(A5)

“Not observed any key differences” (A1, A10)

“Having freedom of choice to accept the change in a 
way one can adopt is great”(A3)

 “Change is easier to embrace from home since I have 
a greater control over my own schedule and adapt by 
making changes to routine” (A2)

Adaptability

Greater control on 
routine

Efficient in both 
scenarios

Self-efficacy

Easier to embrace change 
during remote working
hours

Productivity Advantages
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Table 4.12: Key indicators of productivity and differences in embrace change for the Engineering team

Table 4.13: Key indicators of productivity and differences in embrace change for the Braindesk team

Theme

Theme

Sub-themes

Sub-themes

Reduced stress and
enhanced autonomy

Efficient in both
scenarios

Better structuring 
of projects

Change 
management

Increased individual 
contribution

Fewer instances of 
team collaboration

Disturbed daily 
routine

Productivity Challenges

Lack of social interaction

Flexibility and greater 
control over routine

Challenges in planning 
work and achieving 
deadlines

Infrastructural 
constraints

Efficient in both 
scenarios

Better structuring of 
projects

Sample Statements

Sample Statements

Productivity Advantages

Challenges in
Embracing Change

Areas of Zero 
Impact

Increased adaptability

 “My productivity has increased because now I am 
working when I am  feeling the best mentally. A lot of 
mental fatigue is absent because of enhanced change in 
the way daily chores are undertaken.” (T3)

“Constant productivity”(B1, B5, B10, B12, B16)

“ Working remotely, ‘Strategic Thinking’ is 
something I adopted and it has increased 
productivity (B3, B8)

“Effective Change Management has increased 
productivity”(B4, B18)

“People are contributing individually mostly in the 
current condition(B18)

“Team collaboration and brainstorming session 
have decreased”(B15, B19)

“In remote working scenario our daily routine gets 
disturbed”(B6)

“Planning is in a bit of chaos cause of remote working. It 
takes time to decide on approach for a task & structure 
the process, which got hindered in remote working due 
to so many reasons like availability of others, lack of 
networks, time constraints etc.” (T2, T13)

“Social contact and communications can brighten a dim 
day during normal times.” (T1)

“We have gotten habituated to working remotely, so in 
my opinion there is no change in productivity.” (T5)

“Working space has a major impact on productivity” 
(T18)

“I’m adaptable to the situations, stressful situations 
do bother, but they don’t make me give up my goal 
either at a personal level or organization level with my 
deadlines.” (T6)

“Almost every person is available at any time, so no 
need to match timings with anyone. Sometimes we 
have some emergencies, so we can go online few hours 
later and will add up by working late.” (T8)

“I always pre-plan the tasks to be done, pre-define the 
steps to be taken to complete my projects in time. This 
has helped me stay on track and work efficiently even in 
remote working.” (T6)

Areas of Zero Impact

Productivity Advantages
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Table 4.14: Key indicators of productivity and differences in embrace change for the Sales and Marketing team

Table 4.15: Key indicators of productivity and differences in embrace change for the Research team

Theme

Theme

Sub-themes

Sub-themes

Efficient in both
scenarios

No difference

Adapting to change

Team management

Time and comfort

Adapting to change

Delay in meeting 
timelines

Preference for a 
work environment

Thinking and planning

Team management

Self-efficacy and
Personal adaptability

Embrace change

Greater control on 
routine

Lack of clear 
understanding of 
projects

Lack of control on 
routine and distractions 
in environment

Fewer instances of 
team collaboration

Area of Zero Impact

Productivity Advantages

Areas of Zero 
Impact

Productivity Advantages

Productivity Challenges

Productivity Challenges

Sample Statements

Sample Statements

“No Changes in Productivity” (S&M 6, S&M 9, S&M 20)

“Increased productivity due to my adaptable 
nature”(S&M15, S&M17, S&M18)

“During this period, we changed our analysis style, 
templates and also formats etc” (S&M 16)

“Proper planning to complete a piece of work 
amidst regular intervals and fun activities” (S&M 10)

“Absence of live interaction with colleagues makes 
me feel tired of work” (S&M 12)

 “I don’t feel any difference in productivity with 
environment changes.” (R70, R80)

 “During this situation, I would arrange a meeting 
with the team and make some plan and structure it 
based on how the changes happens.” (R50)

“Planning and strategic thinking has increased 
productivity during remote working compared with 
office environment.” (R57, R61)

“No Changes in Productivity”(S&M 6, S&M 9, S&M 20)

“It has increased productivity since we get a lot of time 
in working remotely than in the office.”(R47, R81)

“Adapting to situations, bouncing back soon have 
always helped increase productivity.” (R12, R69)

“Sometimes the projects get delayed due the virtual 
connectivity and lack in training the freshers.” (R78)

“At office there will be a clear understanding for any 
critical project delivery situations. whereas at home 
people react to their situations differently” (S&M 1)

“If we work remotely, we are extending our work till 
night and we extend our work even on weekends 
for deliverables” (S&M 12, S&M14)

 “Working styles are totally different. In office, we 
get good infrastructure and working from home 
sometimes causes trouble and is more hectic but 
at the end of day, productivity remains the same.” 
(R71, R74)

“I personally like to work in a busy environment 
where everyone is in the same kind of vibe of 
finishing the task given to them, working from 
home sitting alone in my room is one thing which I 
don’t prefer. “(R75, R77)
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An analysis of participants’ responses resulted in the categorization of three major themes 
indicating the change in productivity along with the ease of embracing change in both 
scenarios and the sub-themes are intended to state the factors influencing this shift. The 
major sub-theme which was identified to be increasing the productivity of Applications, Sales 
and Marketing and Research teams was increased level of adaptability. The reason behind 
this could be the adaptive nature of the members of the team and effective guidance from 
their mentors or supervisors which has enhanced the productivity. The next factor which 
was identified to be a contributor of increased productivity for Engineering, Braindesk and 
Research teams was better structuring of projects. With sudden shift to remote working 
conditions, there are possibilities of productivity being tampered, but proactivity, strategic 
thinking and effective planning are the factors that serve as counteractive measures to the 
change.

Change management was the common sub-theme identified for increased productivity 
in Braindesk and Sales and Marketing teams. The responsive nature of their work to the 
changing scenarios and the effective guidance from their  team supervisors may have 
assisted teams to embrace the change effectively, thus resulting in increased productivity. 
The unique themes identified for the Research team were increased time and comfort. 
Due to the increased control on scheduling one’s routine, comfortable home environment 
and increased time availability because of reduced travel time, they may have experienced 
enhanced productivity. Reduced stress and enhanced autonomy were the unique themes 
identified for Engineering team. The cogent reasoning behind this could be the greater control 
on one’s style of working and increased autonomy to make decisions with the support of 
their supervisors which has contributed to increased productivity.

Some of the identified themes which unveiled the process of embracing the change easily 
by Applications team were increased control on routine and self-efficacy. The very own 
capability of adapting to the change by one’s unique ideas or style motivates the person 
to perform better in the assigned tasks. The freedom to control or schedule one’s routine 
in their own unique way may have increased the commitment and accountability towards 
work which is manifested in the easiness to embrace change.

The common factor recognized as a downside of the remote working scenario and thus 
affecting productivity for Sales and Marketing and Braindesk teams were fewer instances of 
team collaboration, lack of control on routine and distracted environment. The reason 
behind these factors could be the lack of provisions for face-to-face interactions with the 
team members, increased time to connect and collaborate with colleagues along with 
extended working hours and disturbed daily routine may have served as factors for reduced 
productivity. Challenges in planning and achieving deadline was identified as a common 
factor that has negatively affected the productivity of Engineering and Research teams. 
This factor stands in contradiction to the sub-theme in which planning was identified as a 
contributor of increased productivity. This could be due to personal differences in abilities 
to adapt to the situation and challenges in building a tailored planning mechanism to the 
remote working scenario. Unique themes identified for the factors contributing to reduced 
productivity for Engineering and Braindesk teams were lack of social interaction and 
infrastructural constraint, respectively. The shift in the traditional working situations to 
the new norm of remote working settings would have clikely led to an increased need for 
connecting with people to discuss concern in connecting with people, discuss concerns and 
find comfort through social interactions, which is not a feasible option in the remote working 
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scenario. Adding to the lack of social support, the infrastructural difficulties such as network 
issue and system errors may have contributed to the reduction in productivity.

Challenges in team management were identified as the unique factor affecting the 
productivity of Research team. The difficulty in guiding new joinees/ team members and 
monitoring a big team is found to be challenging in remote working conditions, therefore 
these challenges may have reduced the quality of work. The clarity of projects was reported 
to be lacking in the remote working scenario by the participants. The reason behind this would 
be the difficulty to convey ideas virtually, lack of team planning and difficulty to connect 
with supervisors for the projects, which may have manifested in reduced productivity.

There were neutral impacts in the area of productivity which was identified by the analysis 
of responses. Some of the factors which contributed to the neutral effect were adapting to 
change and team management. These factors stand in contradiction to the sub-themes, 
wherein adaptability was identified to be contributing to increased productivity and 
challenges in team management manifesting in decreased productivity. The reason behind 
this could be the differences in easiness to adapt to the situations and the style of handling 
the teams serving as factors reducing the productivity.

The area of Professionalism encompasses the sub-categories of Ownership, Accountability, 
Time Management, Trustworthiness, Transparency and Self-Discipline, which are deemed 
to be highly imperative in defining productivity in terms of changed scenario and effectively 
maintaining professionalism at work.

The area intends to study the differences in soft competencies among the participants 
under different work environments. The detailed study of this area becomes important in 
understanding the major shifts in professional approach to work, factors influencing time 
management, levels of motivation, effective project management and so on. The results of 
the study are represented both graphically and thematically and discussed in detail, which 
also quotes representative statements from the participants’ response to further justify the 
themes.

4.2d: Professionalism

Fig 4.16: Top soft competencies imperative for productivity in terms of professionalism for Applications team
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Fig 4.17: Top soft competencies imperative for productivity in terms of professionalism for Engineering team

Fig 4.18: Top soft competencies imperative for productivity in terms of professionalism for Braindesk team

Fig 4.19: Top soft competencies imperative for productivity in terms of professionalism for Sales & Marketing team
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Fig 4.20: Top soft competencies imperative for productivity in terms of professionalism for Research team

As the graphs represent, ownership of projects is seen to have reduced during remote work 
across all teams, except for sales and marketing. A constant rise in the projects that require 
team efforts and collaborative work could be the primary contributing factor towards the 
decrease in independent ownership of projects. Accountability, on the other hand, has 
remained constant during both scenarios for Applications and Engineering teams, whereas, 
it has considerably decreased for Braindesk, Sales and Marketing teams. Reduced ownership 
and autonomy could be the contributing factors influencing the distinct change in the levels 
of accountability. While time management has seen a significant improvement across all 
teams, owing to reduced commute time and benefits of a work-from-home environment, it 
is seen to be decreased for Research team alone, which can be attributed to the involvement 
in multiple projects involving tight deadlines.

Trustworthiness under professionalism has seen a sharp decrease for Applications and 
Engineering teams during remote work, whereas it is seen to have increased considerably for 
Braindesk, Research, Sales and Marketing teams. Independent contribution towards projects 
and reduced instances of team collaboration and increased trustworthiness doesn’t show 
a healthy output among the members of the team. Transparency across levels inside the 
team is seen to have reduced considerably during remote work for all teams alike, except for 
Applications and Engineering teams, owing to virtual communication tools. Self-Discipline 
on the other hand, has witnessed a sharp upsurge across all teams alike, due to possible lack 
of micro- management instances under remote working scenarios.

The open-ended question on Professionalism, was included in the questionnaire to invite 
responses which could depict the major indicators of difference between working from office 
and remote working scenario.

Thematic Representation and Analysis
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Table 4.16: Key indicators of productivity and differences in professionalism for the Applications team

Table 4.17: Key indicators of productivity and differences in professionalism for the Engineering team

Table 4.18: Key indicators of productivity and differences in professionalism for the Braindesk team

Theme

Theme

Theme

Sub-themes

Sub-themes

Sub-themes

No change in
professional values

Efficiency and Time
Management

Decreased 
planning and
motivation

Better 
management and 
planning

No major differences
observed

Lack of transparency 
and collaboration

Increased 
accountability and 
responsibility

No major differences
observed

Lack of long-term 
vision

Blurred boundaries

Increased commitment

Areas of Zero Impact

Productivity Advantages

Productivity Challenges

Productivity Challenges

Greater efforts 
required 

Sample Statements

Sample Statements

Sample Statements

“No change in values. These are independent of the 
schedules/ routines and communication methods.” 
(A2, A11)

“Time management and planning always give you 
path to see your work results simplified.” (A3, A9)

“More effort required to increase productivity.” (A12)

“Planning & motivation to achieve things within 
deadline.” (T2)

“Focussing on long-term projects has been affected 
when working remotely early phase of lockdown.” 
(T13)

 “We all have working hours in office, sometimes 
it will get longer, but at home managing working 
hours is bit difficult which has major impact on the 
productivity.” (T17)

“While working remotely, the focus and motivation 
is greater when working towards a tight deadline, 
whereas I work in a more relaxed manner for a long-
term project.” (B15)

“Transparency becomes very important for better 
collaborations and to avoid any miscommunication, 
but in remote working it is not possible to maintain 
that at all times” (B22, B24) 

“More responsibilities when working from home.” 
(B3)

“Both working from office and working remotely I 
am able to face tight deadlines and I always have a 
perfect plan to do my work.” (B10)

“I didn’t find any differences, because I have to 
interact with multiple teams in office or when 
working remotely, little difference is that remotely 
early phase of lockdown.” (T13) communication 
through calls.” (T5, T11, T15)

“Professional values increase when you are working 
alone since you are the sole owner of the project.” 
(B4, B18) 

Productivity Advantages

Productivity Challenges

Areas of Zero Impact

Areas of Zero Impact
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Table 4.19: Key indicators of productivity and differences in professionalism for the Sales and Marketing team

Table 4.20: Key indicators of productivity and differences in professionalism for the Research team

Theme

Theme

Sub-themes

Sub-themes

Sample Statements

Sample Statements

Better planning and
management

Better planning and
management

Easier to achieve 
deadlines

Increased 
commitment

Time Management

Reduced work-life
balance

No major differences
observed

No major differences
observed

“I will plan my structure and time which helps me 
stay committed and focused.” (S8)

“Planning and time management to increase our 
productivity during WFH.” (R5, R20)

“Working on a tight deadline in office environment 
have some difficulties to stay late in office but in 
remote working there is

“There is no major difference in my productivity or
professional values.” (R16, R19, R22, R28)

 “If any mistake happens in work. I have to take 
responsibility to rectify it. This makes me more 
focused and committed while WFH.” (R10, R12)

“Time Management is a major difference. When 
working in the office it will be the proper time pattern 
work. while working remotely that makes the time 
higher and it makes us very stressed to finish the 
project.” (R54, R78)

“Remote working gets us under pressure, affecting 
our health and well-being.” (S12) 

“There are no differences.” (S5, S6)

An analysis of participants’ responses resulted in the categorization of three major themes 
which indicate the change in productivity along with the changes in professional values in 
both work form office and remote working scenarios. And the sub-themes are intended to 
specify the factors influencing this shift. The major subtheme which was identified to increase 
the productivity of Sales and Marketing, Braindesk and Research teams was better planning 
and management. The reason behind this could be the greater control on one’s routine 
enabling proper planning of work schedules, lesser distractions in the work environment 
and better focus on work, which may have contributed to increased productivity. Increased 
commitment was one of the sub-themes, which was identified to be the common contributor 
of increased productivity for Braindesk and Research teams. Increased autonomy and 
responsibility of work instils commitment and passion which enhances the work quality and 
hence the productivity. Unique themes identified for Applications and Research teams that 
contribute to the increased productivity were efficiency and time management and easier 
to achieve deadlines respectively. The work efficiency and time management may have 
been enhanced during the remote conditions due to lack of commute time, comfortable 
work environment enabling increased focus on work, this might have manifested in the 
increased productivity. The participants may have found it easier to achieve the deadlines 
because of the greater control in planning one’s work schedules in regard to the intermittent 
breaks, comfortable work space, and autonomous working style. This might have led to an 
increased passion in meeting deadlines.

Productivity Advantages

Productivity Advantages

Productivity Challenges

Productivity Challenges

Areas of Zero Impact

Areas of Zero Impact
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The common factor which was recognized as a downside of remote working scenario and 
affecting productivity for Engineering and Sales and Marketing teams was reduced work-
life balance. The reason behind this could be the lack of demarcation of working hours and 
personal time, extended working hours, which may have resulted in decreased productivity. 
Unique themes identified for decreased productivity in Braindesk team was lack of  
transparency and collaboration. The reason behind this could be the fewer instances 
of  face-to-face communication, lack of availability of team members, miscommunication 
in virtual media etc., which may have resulted in reduced productivity. Lack of roadmap 
planning and motivation were identified as the unique factors contributing to decreased 
productivity in Engineering team. Fewer instances of face-to-face interaction, lack of 
collaboration with team members, lack of frequent roadmap discussions might have 
been manifested in the decreased productivity. Increased efforts and challenges in time 
management were found to be the contributors of decreased productivity in Applications 
and Research teams respectively. Extended working hours, decreased support from team 
members or supervisors, lack of proper planning and a distracting environment might have 
led to reduced productivity.

The analysis of the responses also revealed that there were no changes in professional 
values for some of the participants across the teams in both working from office and remote 
working scenario. This could be due to the personal attitude towards work, nullified effect of 
situations on work values through ethical belief.

The area of Emotional Intelligence encompasses the sub-categories of Empathy, Self-
Management, Self-Motivation, Self-Efficacy, Flexibility and Work-Life Balance, which are 
deemed to be highly imperative in defining productivity in terms of changed scenario and in 
effectively maintaining emotional stability. The area intends to study the differences in soft 
competencies among the participants under different work environments. The detailed study 
of this area becomes imperative in understanding the effect of changed working environment 
on the emotional stability of the participants and its repercussions on productivity in turn. 
The results of the study are represented both graphically and thematically and discussed 
in detail, which also quotes representative statements from the participants’ response to 
further justify the themes.

4.2e: Emotional Intelligence

Fig 4.21: Top soft competencies under Emotional Intelligence, imperative for productivity of Applications team
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Fig 4.22: Top soft competencies under Emotional Intelligence, imperative for productivity of Engineering

Fig 4.23: Top soft competencies under Emotional Intelligence, imperative for productivity of Braindesk team

Fig 4.24: Top soft competencies under Emotional Intelligence, imperative for productivity of Sales & Marketing team
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Fig 4.25: Top soft competencies under Emotional Intelligence, imperative for productivity of Research team

As the graphs represent, instances of empathetic encounters have remarkably reduced 
during remote working for all teams alike, owing to reduced interactions and shift to 
virtual modes of communication. Similarly, self-management has increased among the 
participants across all teams alike, majorly due to isolated working environment during 
remote working scenario. While self-motivation has increased for Braindesk, Sales and 
Marketing teams, Applications and Engineering teams report a reduction in the same, which 
could be attributed to the variation in the type of work between teams.

Self-efficacy, on the other hand is seen to have decreased across all teams alike, except 
for the Engineering team, where it has remained constant across both work environments. 
The decrease in self-efficacy of teams during remote working could be attributed to the 
risk associated with newer responsibilities and autonomous projects taken up by the 
participants. While Braindesk, Research, Sales and Marketing teams report an increase in 
flexibility, owing to increased instances of independent decision making and enhanced 
availability of teammates during remote working scenarios, Applications team witnessed a 
reduction in the same. Work-Life Balance stands out as another factor that has seen a sharp 
upsurge during remote working across all teams alike, owing to better time management 
and greater control over routine.

The open-ended question on Emotional Intelligence, was included in the questionnaire to 
invite responses which could depict the major indicators of difference between working 
from office and remote working scenario.

Thematic Representation and Analysis
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Table 4.21: Key indicators of productivity and differences in emotional intelligence for the Applications team

Table 4.22: Key indicators of productivity and differences in emotional intelligence for the Engineering team

Theme

Theme

Sub-themes

Sub-themes

Sample Statements

Sample Statements

Fewer instances of 
team support and 
collaboration

Work-life balance

Easily distracted

Increased work 
pressure

Lack of in-
person contact
with teammates

Greater focus

Efficient in both 
scenarios

Effective work-life 
balance

Commitment

Reduced travel time

Greater control over 
routine

Increased work 
pressure

Effective 
handling of work
pressure

 “We can collaborate quickly with team when we 
work from office so for a team-work the productivity 
will increase than working from home” (A12)

“Its good to take that time off, relax and come back”(T1)

 “Productivity has been increased obviously. Great 
difference is being with family and handling the 
pressure is not that difficult.” (A11)

 “It’s far easier to work for an extra hour or two, after 
taking a short break” (A2)

 “I’m constrained by factors like traffic (best to leave 
sooner), loss of time in travel (best to finish work 
before leaving) etc.” conditions (A2)

 “Work pressure can be handled better in the office
environment.” (A5)

“It offers different ways to deal with work pressure 
through family time”(T3, T7)

“There has been no differences”(T5, T6,T9, T16)

Gets easily distracted with your phone, Youtube, Netflix 
etc(T1)

“Friends are not nearby, to have some chat and discuss 
the problem”(T17)

Sometimes I felt pressured at working from home(T11)

 Working remotely, the amount of focus on a project 
has increased(T13)

“Commitment towards work increases 
productivity”(A7)

Productivity 
Challenges

Easy working
conditions

Productivity 
Advantages

Productivity 
Advantages

Areas of Zero
Impact

Productivity 
Challenges
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Table 4.23: Key indicators of productivity and differences in emotional intelligence for the Braindesk team

Table 4.24: Key indicators of productivity and differences in emotional intelligence for the Sales and Marketing team

Theme

Theme

Sub-themes

Sub-themes

Sample Statements

Sample Statements

Easily distracted

No change

Flexibility

Productivity

Decision making

Reduced work-
life balance

Resilience

Better work-life 
balance

Effective handling 
of work pressure

Increased 
work pressure

“At the office, you tend to finish the work as soon as 
possible. At home, you tend to procrastinate due to 
distractions.” (B10)

‘’No changes in productivity’’ (S&M3, S&M4, S&M20)

“Deliverables are on time” (S&M9)

“I make better decisions while working remotely.”(S&M7)

“I am able to face the situation” (S&M17, S&M18)

“Taking a quick break, relaxing for a brief time and 
resuming work helps get rid of stress” (S&M10, 
S&M12)

“While working remotely I tend to skip meals and 
breaks so as to complete the assigned asap. This 
affects my health and routine at times.” (B8)

“Motivating my team members if they face any 
challenges during work time, taking quick break for a 
relaxation has always been the same with me and it 
has never affected the productivity.” (B2)

“If I work in office, I would help my colleagues but 
working remotely hinders me to do that. I would take 
some breaks in between the work at office and that 
helps me to relax and keeps me fresh. But at home, 
there are no breaks and no relaxation due to work 
pressure.” (S&M6)

“ I try to finish things as per my convenient time 
slot giving time to my other activities which I was 
not able to focus on during office days. This has 
increased my level of satisfaction in life.” (B18)

“Assigning the work properly to each other and 
working together will be a good approach in office.” 
(B3)

“ I am able to manage the work pressure because at 
home I have more break time and relaxing time.” (B9)

Productivity 
Challenges

Productivity 
Advantages

Lack of in-
person contact
with teammates

Efficient in both 
scenarios

Productivity 
Advantages

Productivity 
Challenges

Areas of Zero Impact

Areas of Zero Impact
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Table 4.25: Key indicators of productivity and differences in emotional intelligence for the Research team

Theme Sub-themes Sample Statements

Handling 
work pressure

Increased 
motivation

Greater control 
on routine

Increased 
planning

No distractions 
in environment

No major 
differences

Distracted 
environment

Reduced work-
life balance

Lack of physical 
contact

“Working at the office makes dealing with pressure 
easier compared to remote work.”(R6, R48, R70)

“I will try to work hard and finish my deadlines with 
focused work and it increases productivity.”(R5, R11, 
R13)  

“To plan our process based on strength and 
weakness” (R20)

 “There is no major difference in my productivity.”(R15, 
R16, R22, R33)

 “The difference is while WFH we can meet our loved 
ones and we can have make fun for a short span, that 
will give us the boost to resume the work”(R29)

“Finishing deadlines have forced us to be flexible in 
our daily routines such as reducing sleep, delaying 
meals etc.”(R51)

“When working remotely, major distractions 
like party thoughts, personal work, social media 
and screen time, the urge to Netflix, Prime act as 
distractions, and finishing work takes longer”(R79)

 When I get pressure of completing the work quickly, 
I get tense and confused when working remotely. 
But while working in office, I would get help from my 
manager and team members to complete it on time 
(R71)

 “Its difficult to concentrate on work at office as you 
will be getting calls from home and thoughts like 
getting late for bus. But there is no such distractions 
during work from home”
(R57, R58)

An analysis of participants’ responses resulted in the categorization of three major themes 
indicating the change in productivity along with the emotional stability of the participants 
in both scenarios and the sub- themes are intended to state the factors influencing this shift. 
The major subtheme which was identified to be the contributor of increased productivity 
across Applications, Engineering Braindesk and Sales and Marketing teams was effective 
work-life balance along with flexibility. The major reason behind this could be the 
comfortable family environment which enables healthy handling of work pressure, greater 
control on planning the work schedule and routine manifesting in increased productivity. 
Increased focus due to lack of distractions in environment was identified to be the common 
subtheme for Engineering and Research teams contributing towards increased productivity. 
This could be due to the comfortable infrastructure like unique workstation, flexibility to 
plan work schedule, reduced distractions about travel issues, family emergencies, might 
have contributed to increased productivity. The analysed responses have revealed that 
remote working scenario has enabled effective handling of work pressure in Engineering 
and Braindesk teams. The support from family through face-to-face interactions, flexible 
schedules of work, creating a comfortable work situation through listening to music, might 
have contributed to increased productivity. The factors such as reduced travel time and 
greater control over routine which add to easy working conditions were identified as 
contributors to productivity in Applications and Research teams respectively.

Productivity 
Challenges

Productivity 
Advantages

Areas of Zero Impact
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The comfortable work environment, less stress about commute time and control on work 
schedules might have contributed to the increased productivity. Unique themes identified 
for increased productivity in Sales and Marketing team were good decision making, 
productivity and resilience. The autonomous working style and creative mindset to make 
choices may have enabled effective decision making and the support from family, adaptive 
nature and effective handling of work pressure may have enhanced the resilience skills 
owing to increased productivity. Increased commitment, motivation and planning were 
identified to be contributors of increased productivity in Application and Research teams 
respectively. The reasons behind this could be the provisions of autonomous decision 
making along with proactive planning leading to increased accountability and motivation 
to achieve the best results. 

The Major themes identified to be contributing to the decrease in productivity of decrease 
in productivity across Applications, Engineering, Braindesk and Research teams was fewer 
instances of team support and collaboration. This could be due to the lack of provisions 
in face to face interactions, challenges to connect virtually and infrastructural constraints 
leading to decreased productivity. Increased work pressure and challenges in handling 
it was identified as a common contributor of decreased productivity across Applications, 
Engineering, Braindesk and Research teams. The major reason behind this could be lack of 
physical support from team members, reduced guidance from supervisors in virtual settings 
and decreased leisure catch – ups with teams etc manifesting in reduced productivity. The 
analysed responses revealed that easy distractions contributed to decrease in productivity 
across Engineering, Braindesk and Research teams. This could be due to the personal 
commitments towards family, lack of office environment, temptation to use social media. 
This factor stands in contradiction to the subtheme in which increased focus and less 
distractions were identified as a contributor of increased productivity. This could be due 
to personal differences and home environment. A small part of the population opined that 
reduced work life balance has resulted in decreased productivity which could be because 
of the personal differences.

The analysis of the responses also revealed that there were no changes in emotional stability 
for some of the participants across the teams in both working from office and remote 
working scenario. This could be due to the effective stress handling mechanisms, personality 
attributes, which might have resulted in stable productivity.

The present study is aimed at identifying the key soft competencies that are imperative for 
improving productivity during a remote working scenario and it also compared the levels of 
soft competencies across different teams in a collaborative, multi-functional workplace. The 
soft competencies under study were Working Styles, Communication, Embracing Change, 
Professionalism and Emotional Intelligence, across the five different teams at Draup, viz: 
Applications, Technology, Braindesk, Research, and Sales and Marketing teams. This study 
finds its relevance in the present scenario where remote working is not just an alternative, 
but the new norm for many industries and job roles to ensure survival. Combining insights 
from the quantitative and qualitative components of the present study and the extensive 
review of related literature, the following conclusions were arrived at.

Conclusion
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The quantitative vignette study found that, out of all the five soft competencies, skills under 
Professionalism and Emotional Intelligence were found to be significantly increased during 
remote working. 

In terms of Professionalism, Self-discipline was found to be the most prominent skill 
across all the teams. This is in line with the qualitative insights from the current study as 
well as findings of previous studies (Gurstein, 2001; Morgan, 2004) where improved self-
discipline was attributed to increased autonomy during remote working that enabled better 
planning and management. On the other hand, increased flexibility and greater focus in a 
more comfortable environment accounted for a positive change in Emotional intelligence 
among employees. While the increase in Self-management skills during remote working 
is in consonance with a previous study by Orsini and Rodrigues (2020), improved Work-life 
balance contrasted with findings of the previous study by Felstead and Henseke (2017). This 
can be accounted to the effective handling of work pressure in the home environment, which 
was reported by majority of the teams in the present study. However, a reduction in Empathy 
skills was found, which can be attributed to the lack of in- person contact with the colleagues 
during work from home. Skills for Embracing change were found to either increase in remote 
working or remain unchanged mostly in both working conditions. Change management skill 
was found to be improved across all the teams while Strategic thinking skills were found to 
be reduced across majority of the teams. Remote working conditions tended to increase 
adaptability thereby easing the process of embracing change. However, lack of social 
interactions and team collaborations hindered Strategic thinking skills among employees.

Soft competencies that showed a decline during remote working were Working style and 
Communication. In terms of Working style, deadline-driven skills were reported as increased 
by most of the teams owing to reduced travel time, increased autonomy and greater control 
over routine. This is in line with the findings of reviewed study (Sawatzky & Sawatzky, 2018). 
On the other hand, team orientation was found to be decreased across all the teams, the 
obvious reason being fewer instances of team collaboration. Under the soft competency 
of Communication, Written communication had improved significantly across most of the 
teams as it can facilitate better clarity in thinking and effective articulation, as reported by 
Ternay (2015). However, verbal communication tended to be affected among majority of the 
teams during remote working. Even though conveying ideas effectively was one of the major 
challenges in communication during remote working, effective use of virtual media was 
found to compensate the downsides of communication to an extent, which is in congruence 
with the views of Karis, Wildman and Mane (2015).

Overall, the study highlighted the soft skills that need to be cultivated and those that need to 
be nurtured to compensate for the downsides of remote working and calls for interventions 
for the same.
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 • It emphasizes the need for organizations to invest in the intangible human skills  
   critical for productivity, rather than on the tangible ones such as infrastructure, in the      
               current remote working conditions.

• It reaffirms the role of soft skills in equipping employees to adapt to the changes     
   in their job role as well as the changes in the organization and in determining
   productivity

Implications
The implications of the present study are the following:

 • It examined the remote working scenario from a broader, competency-level  
    perspective, unlike the previous studies which focussed on specific skills.

 • It gives directions for the organizations, that are striving for optimal performance  
  and productivity during the current global pandemic scenario, to look at the      
                competency areas which require greater attention and improvement.
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